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• 2025 Fiscal Priorities and Funding Review
• 2025 Fiscal Year Update and Current Status
• 2026 Fiscal Priorities and Concerns
• 2026 Fiscal Year Council Priorities and Funding

Agenda













A 2% efficiency reduction target, equating to approximately $445,200, was 
established for the FY2025 budget.  

This target was set outside of any personnel-related cuts.

Total Realized or Secured Savings:
• Atlantic Waste Contract Adjustment: $25,000

• Waste Water Treatment Plant Sludge Hauling: $24,000

• EOM Contract Adjustment: $289,100

• McGraley Contract Adjustment: $48,700

• Municipal Complex Landscape and Grounds Contract:$68,800

Cumulative Estimated Savings: $455,600

FY2025 - 2% Efficiency Target



FY2025 YTD Comparison

Note: At September 30, 2025, 
the General Fund is about 4% 
under budget. For the same 
period in 2024 the General Fund 
was about 6% under budget.



FY2026 Budgetary
Priorities, Concerns, and Assumptions
Priorities:
• Continuing to fund infrastructure projects throughout the City (i.e., roads and drainage)
• Council priorities identified during fall retreat

Concerns:
• Inflation has been going down, but prices are still increasing, and the pace of decrease has been uneven. The 

annual inflation rate was 2.9% for the 12 months ending August 31, 2025.
• Group health insurance premiums are increasing 15.3% or approximately $462,000
• Retirement contributions are increasing 8.4% or approximately $196,000
• General liability insurance is 10.0% or approximately $50,000

Assumptions:
• Increase in property tax digest estimated to be 9.4% adding approximately $1.2 million in revenue vs 2025
• Millage rate to remain stable at 4.197 mills
• Electric franchise tax estimated to be $2.5 million (was budgeted at $2.0 million in 2025)
• Insurance premium taxes estimated to be $2.5 million (was budgeted at $2.2 million in 2025)
• Local Option Sales Tax {LOST) revenue expected to be down $235,000 (2%) vs 2025 actual
• Title Ad Valorem Tax revenue anticipated to be down $110,000 (6%) vs 2025 actual



Funds



FY2022-2026 Insurance Contributions



FY2022-2026 Retirement Contributions



FY2022-2026 Liability Insurance



FY2021-2025 Local Option Sales Tax



FY2021-2025 Title Ad Valorem Tax



FY2021-2025 Electric Franchise Tax



FY2021-2025 Insurance Premium Tax



CITY COUNCIL
PRIORITIES





2027 & Beyond Priorities



2027 & Beyond Priorities



SPLOST 8 - Countywide Overview



Public Safety:
Preparing for Growth - Allocate $3.8M

Key Points
• Recruitment/Retention 
• Equipment



Greenspace - Allocate $250K

Key Points
• 200 + acres in the form 

of recreation spaces
• 11.5 sq. miles of 

wetlands
Recreation Properties
1. Pooler Recreation Complex

200 Preston Stokes Drive
2. Pooler Recreation Park

900 South Rogers Street



Community Events - Allocate $200K

Key Points
• Need to build on our 

existing community events
• Need partners to 

collaborate with the City on 
community events



Drainage Plans – Allocate $500K

Key Points
• Identified our 5 

Drainage Basins
• Modeling 

Drainage Basins
1. St. Augustine
2. Pipemakers
3. Hardin
4. Salt Creek 
5. West Chatham



Grant Programming and Funding – 
Allocate $100K

Key Points
• City Pursed 18 

Grants in FY 2025
• Capacity Concerns



Modernized, Family-Friendly Parks & 
Recreation Planning - Allocate $400K

Key Points
• We currently facility 

assessments
• Equipment 

replacement funding 
will be a priority (CIP)



Downtown Development Authority - 
Allocate $150K

Key Points
Main Street Master
Plan was adopted 
unanimously on
December 18, 2023



Implementation of Councils/Committees - 
Allocate $100K

Key Points
• Support for the City of 

Pooler’s first ever Youth 
Council (Need identified 
in 2040 Comp Plan)

• Support for the City of 
Pooler’s first ever Senior 
Council (Challenge 
identified in 2040 
Comp Plan)



FY2026 Budget



FY2026 Budget (continued)



• Following the Budget Workshop on October 20, 2025, our Finance 
Department will continue refining the numbers, and both City Council and 
the public will receive the first version of the proposed budget starting 
Friday, October 24, 2025.

• The proposed budget will be available for review on our website 
at www.pooler-ga.gov and in person at City Hall. We encourage residents 
to submit comments via email, in writing to the Finance Department, or in 
person during our upcoming public hearings:

• Monday, November 3, 2025 at 6:00 p.m. (First reading will follow)

• Monday, November 17, 2025 at 6:00 p.m. (Second 
reading/adoption will follow)

• Both hearings will take place at Pooler City Hall, and we invite all 
interested residents to participate.

FY2026 Budget Timeline

http://www.pooler-ga.gov/
http://www.pooler-ga.gov/
http://www.pooler-ga.gov/
mailto:clightle@pooler-ga.gov


• Questions/Comments
• Direction

Council Feedback



COUNCIL MEETING
AGENDA



A. City Council Workshop Minutes of October 6, 2025
B. City Council Meeting Minutes of October 6, 2025
C. Alcoholic Beverage License Application for 1980 K-

POCHA, LLC DBA Byul Bam at 1024 West Highway 80, 
Suite 201 (Restaurant; Change of Ownership)

D. Release of Sidewalk Performance Bond for Westbrook, 
Phase 5, Reunion Remainder in the Amount of 
$60,412.50

E. Department Reports (Public Works, Finance, Fire-
Rescue, Police, Recreation, Planning & Development)

Consent Agenda



A. Special Event Permit Application (No Alcohol) for a Live 
Tree Sale from November 17-24, 2025 at 200 Mosaic 
Circle Drive

B. Temporary/Special Event Permit Application (Dispensing 
Alcohol) for a Birthday Party on December 6, 2025 at 
301 Governor Treutlen Drive

Special Events



A. Comprehensive Plan Update

Public Hearings



A. Ordinance O2025-09.A – Short-Term Rental 
Amendment

B. Ordinance O2025-09.B – Planning & Zoning Meetings 
and Site Plan Processes

C. Proclamation for Italian-American Heritage Month
D. Proclamation for Georgia Retired Educators Day
E. Proclamation for Diwali

Ordinances, Proclamations, Resolutions



A. Site Development Plan for Revisions to a Previously 
Approved Multi-Tenant Commercial Building in the 
Godley Station PUD at 780 Pooler Parkway

B. Site Development Plan for a Two-Story Multi-Tenant 
Commercial Building within the Godley Station PUD at 
129 Pipemakers Circle

New Business
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